Village of Rapids City
April 7, 2026
Committee of the Whole Meeting

Committee of the Whole Meeting to discuss:
2026/2027 Budget Planning Meeting:
e Review of the rough draft of the operating budget
e Boat Dock Launch Repairs

Mire called the meeting of the Committee of the Whole to order at 6:00pm.

Roll Call:
Physically Present: Polenske, Robertson, Fowler, Peschang, DeMarlie, Fiems, and Mire
Absent: None.
Others:
Physically Present: Clerk Housenga. Director Bump
Virtually: None

Mire reviewed a copy of the 2027 fiscal year budget rough draft presented by Clerk Housenga. No
changes were made to the draft at this time but after more investigation on use of Motor Fuel Tax
Funds there may be changes once it is identified if money can be used for a portion of the new truck
purchase and salt.

Robertson motioned to approve work to be completed by Ironside Construction to repair the boat
launch ramp. Bump did try to obtain additional quotes, but no other firms were able to supply costs.
Fowler seconded the motion, all board members voted unanimously, motion carries. Fiems would like
to see if a sign with Attorney language could be added to the launch area to give notice to use at their
own risk. Mire will discuss the matter with village legal counsel.

Fiems motioned to adjourn this Committee of the Whole Meeting; Fowler seconded. All
members of the board concurred, motion passes. President Mire adjourned by consensus of
the Board at 6:22pm.

Missy M. Housenga
Village Clerk
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